Paul hopes providing skilled engineers at moment’s notice will cut costs for companies
PAUL GARRIGAN

believes his venture –Wirral-based Mechetric Services – could reap the benefit of companies looking to cut costs because of the gloomy economic climate. He and his wife Karen started the business in March Last year and the couple are already comfortably exceeding their initial expectations.

Mechetric provides highly skilled engineers on a short term or long-term basis to manufacturers in various sectors, in particular food, oil and paper.

The company can already call on more than a dozen qualified engineers at a moment’s notice to provide emergency cover or work on longer-term contracts.

Mr Garrigan, himself a qualified engineer, said launching a new business had been a” massive” learning curve.

He added: “I’ve had to do a number of courses on things like sales and marketing and that has been really important. John Haynes, the business coach, has also been a great help.

“I’m not the type of person who wears a suit and in the past I may have been intimidated by people who did.

Now I’m able to talk to people across the divide –whether they are wearing suits or overalls – and that is really important.”

Mr Garrigan believes he can provide a service the employment agencies cannot, providing skilled cover for clients at short notice. “Our rates are lower than firms would actually pay their own staff so we can help them to save money. It’s a win-win situation.”
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Paul Garrigan, director of Mechetric Services, Moreton
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Spirit of enterprise alive and kicking
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Merseyside start-ups have braved

the credit crunch – and succeeded.

Tony McDonough reports
Neither

can be

relied on

to provide

a true

picture
F ORTUNE favours the brave,
It is said, and there are none

braver than those entrepreneurs who 
launch anew business venture in 

a hostile economic  climate. Last week,
the Daily Post reported that two separate 
studies showed very different figures for the number of new firms starting up in Liverpool.

Barclays Bank produced figures that

show new formations were up 7%,

while international consultancy

Jordans claimed the rate had actually

fallen by 48%.

However, both surveys agree on a

general trend that the number of startups

has slumped dramatically.

Barclays says the North West rate has

plunged by 38% and Jordans puts

forward 46%.

Both figures are based on the

financial year to March, 2007. Barclays

used business bank account openings

and closures to ascertain its figures,

while Jordans relies on Companies

House data.

Neither can be relied on to provide a

true picture and the latest official

statistics of VAT registrations from the

Department of Business Enterprise and

Regulatory Reform (BERR) only cover

the period between 2005-6.

But, whatever the data shows for the

past year, a snapshot of the last few

weeks would surely paint a grimmer

picture.

The UK is not, at the moment, in

recession but each passing day brings

further evidence of a forthcoming

economic decline.

Since the sub-prime mortgage crisis –

risky US mortgages that were sold on

to financial institutions across the

world – came to light late last year the

global economy has seemed like a

house of cards.

The main consequence has been a

global credit crunch. Banks, facing

huge holes in their accounts, have

become less reluctant to lend to each

other.

This, in turn, has meant less

credit available for both individuals

seeking loans and mortgages and

businesses seeking start-up or growth

capital.

Add into the mix record fuel prices

and higher commodity costs, and the

picture looks bleak.

However, there is also plenty of

evidence the entrepreneurial spirit is

alive and kicking. Last month,

the Daily Post held its first LDP

Business HUB at Liverpool’s Echo

Arena.

The two-day event featured the

Business Booster contest, designed to

give start-up companies the

opportunity to win a year’s business

support services worth more than

£10,000.

Specialist printing firm WTP

Technics was the overall winner, but

the judges were impressed with all four

finalists, who also included Mechetric
Services, Myriad Travel and Scantech

Services.

On these pages today, all four

businesses talk about their blueprints

for success.
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